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1. I have been follow ¢ and with considerable interest the . 
Geveloments concerning propose). for a Targct Center in 
Southeast Asia. At the outset mey I say the proposal is not without merit; 
however, I do have serious reservations concerning the practicality of this 
oroposat in answering the short range neds of DDP/PE in Leos and to 6 
lesscr oxtent the long range needs of ths Agency in having its ovn roconnais- 
sence/exploitation capability. Bomentially, both the short range and long 
rang: necds of the Agency can be met by th e@eption of a concept based on an 
air relocatable system ~ a system of atr transnortable vans designed to 
provide # »choto processing and exploitation capability in forward field areas. 
Such a sygtem is operational and presently in use by the military. A major 
drawback in[7 | proposal is the lack of mobility and recoverability 
of the total asscts envisioned. hore is relatively Mttle problem involved 
in relocating aircraft and personnel; the natter of moving the assets of a 
photo processing and exploitation facility ta indeed unother atory unless a 
Ven concest ig rollowed. 


&. Since the Imagery Analysis Division has provided DD/F with phots 
interpretation support for e mumbor of years, our senior officers have 
@avelopad « good comprehension of the needa of DD/P in any given situation 
wire photo recomnsissance/exploitetion is involved. Our collective 
judgement in the particular situation ef the laotien panhandle is that the 
situotion requires a masured augmentation of the choto interpretation (PT) 

rt now be iven. Before discussing augueatetion of the PI support 

is nec 


vinced that the photo/visus! input 1s the most important - 
most responsive to the immediate needs of DDP/FE in the 
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Laotian is dilemma. While acknowledging the ereat potential of 
25X1D and ARDY we presently fcel these sensor systoms era inteuded 
to supplement rather than supplent current conventional photogra phi: 
reconneissance systems. As these[_ SS seco more opera- 
‘ tlonally reliable and significantly productive in terms of information 
produced -- they most assuredly showld be eensidered in any reconnaissance 
25X1 ss program based on a! oo 


5+ I have been interested for some tim in the possibilities arforded 
by the alr-transporteble van “oncept, and senior IAD personnel have visited 
auch installations in the field and have been vorking closely with qualified 
/CIA personnel toward a more efficiont unit. Qtven the impetus of a 
25X1A priority, the Agency could -robably have operational in the field a 
van-housed PI exploitation unit within 60 to $0 days and 2 van-housed photo 
lab vithin 90 to 120 days. The cogency of the van concept 1s that such 
units are available and could be equipned to our specifications within a 
relatively short period of time. 


If 2 suitable plot of land wa: made accessible, vana could be 
flown in (Vie C-1ah, C-130 or G-133) and made operational within one day 
of their errival. Other vans would provide the electrical power, adminis- 
trative space and chemical/film storag: space required. 


25X1A Concerning PI support[ | our oreeant posture would 
us to sugeent within a 2 to 3 month period th: PY effort to a total 25X1A 
25X1A [___|phote interpreters including e senior IAD supervisor if e working 
area was mode available, 


25X1A hk, I've appointed to reoresent this division in all 
5X4 Takei relating to proposal for e Target Center in Southeast 

Asia. In addition to serving he is also available, as are 

25X1A other TAD or NPIC officers, at any time if further elaboration is desired, 
A S-mimcite briefing could be orepared to highlight the advantages of an 
cir relocatable system based on the use of vens, Such a system, designed 
ami monitored by aporopriate EPIC/CIA components, could provide the Agency 
in the field, by our beat estimates, with e dependable and productive PI 
exploitation asset within 60 te 90 days, and a self-contained vhoto lab 
ready to accept all muiltisonsor inputs within 90 to 120 days. 


25X1A 2» In regards | proposal w2 have not temporized; this 
memoranmdi: reflects a collective value judgement of the division's most 
exporicuced intelligence officers and suggests, what I believe, is a most 
eleees solution for tactical intelligence analysis of the Leotian 
panhand Ze 
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